
How and Y - Strategies for 
retaining Millennial talent

The connected business:



It’s not what you know, but who you know. 
It’s not the company you work for, but the 
company you keep. Money doesn’t make you 
happy. These are all truisms familiar to any 
HR professional.

But what’s different about the cohort of employees born since 
1980 - Generation Y, or the Millennials - is that they’ve taken 
the life lessons of their hippy-era parents more completely to 
heart than any other generation. That’s important, because 
in much of the world the Millennials have quietly become the 
majority of the workforce.

They’re members of a connected global community, who make 
friends across borders as naturally as talking to a neighbor. 
They’re the best-traveled generation in history, with greater 
opportunities than any before. Their eyes are open to what the 
global economy offers and who’s offering most of what they 
want.

That one idea sums up the Y’s: they’re looking for life 
fulfillment, not somewhere to fill in the decades between 
graduation gown and carriage clock. But let’s dispel one 
commonly-held negative first: that doesn’t mean they’re lazy. 

You’ll find plenty of under-35s in today’s most demanding 
jobs - programmers, engineers, lawyers, accountants - at 
their desks late into the night. They answer their phones 
after 10pm and take emails on holiday. They spend longer 
hours than their parents on the road, in airports, even on the 
ever-increasing daily commute, never expecting to claim it as 
overtime. 

In fact, many don’t draw a hard line between work and play. 
They want to enjoy both.The Millennial Generation 

is three times the size of 
Generation X.

http://elance-odesk.com/millennial-majority-workforce
http://elance-odesk.com/millennial-majority-workforce
http://www.hrmagazine.co.uk/hro/news/1075994/gen-y-workers-represent-ticking-bomb-potential-cost-disruption-employers
https://www.iopenerinstitute.com/media/73185/iopener_institute_gen_y_report.pdf
https://www.iopenerinstitute.com/media/73185/iopener_institute_gen_y_report.pdf
http://www.leadscon.com/18-statistics-that-marketers-need-to-know-about-millennials/


And that’s the key:

Retaining a Millennial means 
offering him/her a lifestyle,  
not a job.

Modern HR practice - designed to govern life at work, yet 
increasingly applicable to life outside - can go two ways. 
Below, we look at the positive and negative. 



Some companies are responding to these 
changing times out of fear, rather than 
seeing it as an opportunity. How? By writing 
employee contracts and codes of conduct 
ever more stringently, trying to close every 
last loophole and leaving themselves as 
many get-out clauses as possible. In many 
cases, claiming rights over their workers’ 
private lives to an extent is unacceptable to 
the Millennial generation.

That’s exactly the wrong approach when it 
comes to getting the most out of today’s 
workforce. Millennials hate to be cornered 
or kettled, according to a survey of over 
18,000 professionals.

Previous generations didn’t like it either, 
but the Y’s - interested in human rights 
and often with views on green issues and 
globalization - go much further. They see 
restrictive HR strategies as inhumane.

How not to retain 
Millennials

So that gives you your game plan: humanize 
the workplace. How? One approach is to look 
at how people prefer to communicate and 
collaborate in daily life.

http://www.hrmagazine.co.uk/hro/news/1075994/gen-y-workers-represent-ticking-bomb-potential-cost-disruption-employers
http://www.hrmagazine.co.uk/hro/news/1075994/gen-y-workers-represent-ticking-bomb-potential-cost-disruption-employers


The hyper-networked individuals of 
Generation Y probably know more people 
than you. They may not have met them all 
face-to-face, but know them from profile 
pictures and bios. In there is the first 
opportunity: put a face to every name.

All collaborative and communication 
technologies for the workplace involve 
identities. One secure name for each 
user, often shared across applications, 
making it easy to find and unify messaging 
and documents across the company. (A 
competent technology partner can make 
sure different apps work together securely.) 
And you can use it to your advantage. 

Look critically at the way 
you disseminate information, 
and check how much of 
it is “faceless”. Do service 
announcements and policy 
updates sound like “edicts from 

on high”, generic and instantly forgettable? 
This turns Generation Y off: they expect 
messages to come from people.

So make sure every communication - from 
broadcast HR announcements to tailored 
one-to-one messages and presentations 
- has a recognized person as the source, 
preferably with a profile photo and bio. 
Someone they can feed back to or ask 
questions of. The best collaborative 
technologies let you manage even large 
volumes of such conversations smoothly. 
Keep it real by keeping it human.

Making Human 
Resources more… 
human

Keep it real 
by keeping 
it human.

https://www.arkadin.co.uk/about-you/job-function/human-ressources-collaboration-services


The Millennials live in a world of instant 
information, used to being able to find 
anything they want as soon as they need 
it. This has a downside: their attention 
spans are shorter. They’re used to tweets, 
Instagram photos and ninety-second Vines - 
not leafing through three-ring binders.

So ask yourself - how can your workplace 
become more attractive to this generation? 

You don’t have to become a YouTube 
sensation - but it may help to have your 
training presentations accessible and 
available when employees are ready 
to consume them. In addition, today’s 
collaboration tools - like whiteboarding 
and presentation-sharing - let you “mark 
attendance” unobtrusively. Even a simple 
multiple-choice quiz at the end of a ten-
slide session gives you valuable data on 
who’s up to date. 

After all, policies aren’t just paperwork, they 
are about getting the right information, to 
the right people, at the right time. Social 
methods keep you in the inbox of the in-
crowd.

Make your 
HR resources 
multimedia

87%
of Millennials say they would choose to 
work for a video-enabled organization over 
a company that has not invested in video.

http://www.business2community.com/trends-news/27-stunning-millennial-stats-future-employees-leaders-consumers-parents-01048696
http://www.business2community.com/trends-news/27-stunning-millennial-stats-future-employees-leaders-consumers-parents-01048696


How many people do you know who left 
their job simply because they felt lonely 
or unsupported? As a HR professional, 
you’d probably answer: a lot. After the 
whirlwind first month, it’s too easy to leave 
an employee feeling isolated… leading to 
job dissatisfaction and ultimately an earlier 
leaving date.

Forming relationships across departments 
and geographical boundaries can help. For 

a virtual generation, 
virtual connections 
across the organization 
can be a key motivator.

So another approach is 
to set up a mentoring 
program. The mentors 
and mentees don’t 
even have to be in the 

same building - technology can bring them 
together. Always prefer video chats to 
phone; again, you want them to put a face 
to the name.

Millennials build their lives on finding their 
purpose. Give them the value of feeling 
there’s someone on their side.

Foster mentor 
relationships

Millennials build their lives 
on finding their purpose. 
Give them the value of 
feeling there’s someone 
on their side.

http://millennialbranding.com/2012/companies-gen-retention-problems/
http://millennialbranding.com/2012/companies-gen-retention-problems/


Perhaps the best strategy of all with 
Millennials: make them part of the 
recruitment process.

A happy employee talks on social media. 
They’ll enthuse about how great their 
company is. And when job openings come 
up, they’ll do your advertising for you. 

So make it easy for them. If you’re short 
a head, deliberately ask people who they 
could introduce. Offer signing bonuses and 
incentives. Produce materials introducing 
your company and its flexible approach to 
employee communication - and let your 
people share those short presentations 
and videos across social media, spreading 
your influence positively as well as acting 
as a recruitment tool. Your best recruits are 
those already interested in you.

Let your Y’s find 
more Y’s! Strict practices and narrow policies don’t work when trying to 

retain the Millennial generation. You need openness, friendliness, 
and a relaxed and flexible attitude to how people work, so long as 
the work gets done.

The right collaborative technologies can give you that flexibility, 
without losing the rigor of sensible checks and monitoring. Roll it 
out to all your employees, and it’ll allow them to adapt their work 
to their lives - making for retention that’ll make you the envy of 
your industry.

In sum: it’s all about flexibility

1. Millennials look at work as a fulfillment of 
their life’s purpose

2. This generation feels more part of a 
community than a company

3. Video and multimedia resources are adopted 
faster by Millennials and improves their 
productivity.

Takeaways



Countries and cultures that are 
part of our growing corporate
infrastructure

30+ 19 53
Languages covered by our 
global customer service teams 
and end user communications

Offices in strategic locations to 
give a global perspective with
local understanding

[Enjoy sharing]
Arkadin is the world’s fastest growing Collaboration Services Provider. 
We offer a range of Unified Communications and audio, web and video 
collaboration solutions, as well as virtual events. These are delivered in 
the Cloud for fast, scalable deployment. Our mission is to lead companies 
to increased growth and success by delivering positive collaboration 
experiences.

http://connected.arkadin.com/

