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Testimonial of Stéphane Llinares, Data Manager, 
Mission Attractivité Hauts-de-France - Regional 
Tourism and Convention Committee

Having just moved to their new office, they wanted to bring their operations and 
internal communication in-line with their dynamic, modern and innovative brand.

Challenges
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Q Hello Mr. Llinares, thank you very much for 
agreeing to share your feedback with us 
on the deployment of the Microsoft Teams 
solution, and more specifically telephony 
in Teams, with the help of Arkadin. Can you 
explain your role within the CRTC?

A Hello, well I’m the Data Manager responsible 
for handling the data management process for 
and on behalf of our B2B customers. I’m also 
responsible for keeping our technical equipment 
maintenance log up to date. I know this aspect 
of my job doesn’t sound very techy. We are 
a very small company; we have 50 full-time, 
versatile employees, which means we do not 
need to hire temporary staff for ad-hoc projects.  
As I’m the most techy person, I would say, I 

collaborate with my colleagues at Amiens to 
manage IT, office automation or telephony 
aspects of all projects.

Q So, you are currently 50 people spread over 
the Amiens and Villeneuve d’Ascq sites, is  
that right?

A Exactly, there are currently 52 of us spread  
over the Amiens and Villeneuve d’Ascq sites.

Q Would you tell us about your challenges and 
the benefits of working with Arkadin?

A Well, we didn’t really think about having to 
invest if we had to invest in a new IPBX with 
IP phones at €250 - €300 price range. Some of 

our employees were used to having a phone 
connected to a headset on their desk. We 
also have some colleagues who do not feel 
comfortable using different computer software.  
 
I should add, the phone’s software is not  
always up to date, not to mention the 
equipment and maintenance costs. We 
certainly needed to plan our transition from  
the old system to the new one with a 
specialized company, capable of deployment 
and maintaining IP PBX equipment.  
 
Soon after we moved to our new open space 
office, we realized the solution was not fit 
for purpose. We saw we could make better 
use of our new office environment. At this 
point, we were almost halfway through the 
implementation phase. It would take us 
another 4 or 5 months to complete the project. 
 
This coincided with the emergence of 
telephony in Microsoft Teams, which we 
were primarily using for document sharing in 
our offices in France. I must admit, I did not 
connect the two until my Operations Manager 
attended a Trade Show in Paris. He realized 
Microsoft Teams could help us to make our 
operations and internal communication as 
dynamic and modern as our brand image.

Q Would you say your recent office move 
encouraged you to invest in the latest  
software and technological equipment?

A Yes, that’s right. And with a solution that 
seemed more environmentally friendly and 
less ‘time consuming’ to us. I must say it was 
challenging to persuade some of my colleagues, 
including the management team, about the 
overall value of such investment.

Q Did you have traditional phone system before?

A Yes, absolutely. In our old offices everyone 
seemed to be attached to their desk phones, like 
the way we are attached to our smartphones. 

I made it my personal project to change that 
mindset by introducing the new system. 
  
At first, the idea of wearing a headset evoked 
the image of a call centre in everyone’s mind. 
We had to show them how easy it was to use 
the new system and they would only put their 
headsets on when they received a call. 
 
Having managed to convince everyone, we 
started the change management and technical 
implementation aspects of the project, which 
did not take us long. I managed to turnaround 
the project very quickly, because, I have been 
with the company long enough to know 
everyone and their reactions to change. So, I 
could gauge their reactions and help the team 
with the adoption of the new solutions. 
 

It was a bit of a stone in the shoe, this whole 
headset with microphone thing! We used to be 
based right in the center of Lille with plenty of 
restaurant choices for lunch. Now, we are out of 
town in Villeneuve d’Ascq with limited choices. 
We should either drive or take the metro to the 
office. Limited choices for lunch and everyday 
journey to work were problematic enough, 
getting used to the new way of communicating 
and operating was really the last straw.

Q But now, you have a modern, and pleasant 
open workspace for your employees. Right?

A Yes, it’s much more pleasant than before. Since 
we have adopted telephony in Microsoft Teams, 
everyone feels good and comfortable using the 
new technology. Some of my colleagues even 

 “Microsoft Teams could help 
us make our operations and 
internal communication as 
dynamic and modern as our 
brand image.”
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take their headsets home with them. I guess 
this is a good sign. To me, it seems they would 
like to use the headsets for a purpose beyond 
their smart workspace. 

Q Do you know the adoption rate of Microsoft 
Teams by your colleagues?

A We have made the transition to telephony 
in Microsoft Teams only in our Villeneuve 
d’Ascq office with 31 employees. There are 21 
employees in our Amiens office, where we are 
still using the old system. However, our team 
based in Amiens have access to Microsoft 
Teams to communicate with the team based  
in Lille.

Q You mentioned about change management 
and your ability to lead the transition because 
you knew everyone in the company. Do you 
think it would be possible to do such level of 
change single handedly with let’s say 100 or 
500 users?

A No, not at all. The adoption phase can be very 
time-consuming. So as soon as you start on big 
teams, you need people behind you to support 
you throughout the journey, that’s for sure. 
 
For my part, I was able to manage the practical 
and technical aspects of the move itself project, 
because we had to move all our equipment, 
manage the internet service providers and 
computer networks for the new office. 
 
I felt 99% confident about the logistics and 
implementation of Office 365 and Microsoft 
Teams. I knew I didn’t have to worry about that 
aspects of our move.

Q So why did you choose to work with Arkadin?

A Well, have to disappoint you, Arkadin was the 
first provider we met at the Microsoft event 
in Paris. Your customer base in France and the 
capability to deliver and maintain telephony in 
Microsoft Teams was evident. Prior to meeting 
with Arkadin, I was advised not to switch our 

telephony to Microsoft Teams. Well, I did what 
I thought it was right for us. Those who advised 
me otherwise have now changed their minds. 
 
Coming back to our decision to choose Arkadin, 
you were the first to join the ranks, we didn’t 
really have time to look for competitors. As 
for competitors, there were the traditional 
service providers around us, but they did 
not exactly offer exactly the same solutions. 
They all offered IPBX solutions, more or less 
muscular, more or less heavy. And in In fact, we 
just needed to compare the TCO and then the 
return on investment. 
 
Now we’re good for at least another 5 years.

Q Please tell us about the support services you 
are receiving from Arkadin.

A So I have to say that at first it was a little 
disconcerting! (Smiling). First of all, we had to 
read a lot of technical documents in English, so 
well, we had to get started (laughs). 
 
Secondly, we immediately ended up with 
a proposal that entailed very well outlined 
procedures. We at the CRTC are not very 
procedural. We were not used to such high 
levels of precision. 

 
On the other hand, it was certainly helpful to 
see all these adoption, testing and deployment 
parties were well calibrated. All I had to do was 
to look at my calendar provided by Arkadin, and 
I knew exactly where I was at.

Q So, it seems everything was on schedule.  
Did everything go according to plan?

A Everything was on schedule. I really appreciated 
when I had the slightest question, there was 
always someone in the Arkadin team to help 
me. I don’t think I had to wait more than half 
a day for an answer. We had a structured and 
well-planned schedule. We had to delay our 
move by 15 days, and Arkadin supported us 
all the way through and managed the entire 
process immaculately. 
 
On D-Day, when my colleagues arrived in the 
new offices, they had their phones working. 
My Account Manager, at Arkadin, warned me 
that it was going to be complicated, but they 
[Arkadin team] could manage everything. 
Frankly speaking, Arkadin managed the 
transition for us perfectly well.

Q Did we visit you?

A Yes, you visited us several times. I had  
different interlocutors and they all came  
several times. I haven’t heard any negative 
feedback here internally. All I have to say is  
to congratulate myself for choosing Arkadin  
as a collaborative partner. There really hasn’t 
been any problems. We’ve only had to deal 
with accommodating people.  
 
I honestly tell you this, when you are 
working on a number of different projects 
simultaneously, shifting communications to 
Microsoft Teams, moving to new offices and 
redefining business missions; you may expect 
some aspects of your projects not to go so well. 
Having said that, when things go well, you must 
admit that.

Q Please tell us how you feel about the adoption 
of telephony in Microsoft Teams.

A We had just completed the adoption phase 
of Office 365 which was not very easy for 
some colleagues who were used to USB sticks, 
storage on the computer hard drive. So the day 
they lose it [USB stick] or break it, goodbye. On 
the same token, it was a difficult adoption until 
Microsoft Teams and the use of telephony in 

 “Arkadin supported us all  
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d’Ascq]. We’ll welcome the rest of the family.  
It should go well I think, I’m only concerned 
over the bandwidth to facilitate the transition 
there [in Amiens]. The use of Sharepoint, 
OneDrive, and finally Microsoft Teams 
among my colleagues in Amiens is much less 
widespread, so it can be more “touchy” in 
terms of adoption.

Q But you will be accompanied by your trusted 
partner, so it should go well!

Teams was introduced. There was a tendency to 
reject, and in fact telephony in Microsoft Teams 
made our communications coherent.

Q Would you say Office 365 was very well 
received thanks to Microsoft Teams, 
specifically telephony in Teams?

A Partly, yes. Everything depended on the 
collaborators, some of them were already 
familiar with cloud communication technology.  
 
The worst thing for them was to abandon their 
Google Cloud in favor of Microsoft [Office 
365]. But for those who were reluctant to 
use computer and cloud tools, I think having 
telephony to encourage them to take the 

plunge and realize that it would work very 
well. We have everything in one place, unified 
communications! And then, yay! (Smiling).

Q What are the next steps in our collaboration?

A Well, now we’re going to equip our colleagues 
in Amiens by the end of 2019, the beginning of 
2020. I think the person in charge of the project 
will be my colleague on the Amiens site. 
 
We have about twenty colleagues there, but 
let’s say they are a little more “conservative”. 
That’s the small difference between the 
Picards and the Nordics (smiling). They are 
already encouraged to change since they have 
seen things are going well here [in Villeneuve 

 “We have everything 
in one place - unified 
communications!”

A Yes, absolutely. Amiens is even closer to Paris, 
so it will be even easier for you to come to  
visit us there.

Q M. Llinares, thank you very much for  
your time!

A Thank you!

To find out more, visit:
www.arkadin.com/
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