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Key benefits

•  Offers a consistent, reliable and 
easily managed HD conferencing 
solution

•  Eliminates the need for frequent 
travel

•  Provides a simple, intuitive, cross-
platform solution that has low 
upfront infrastructure requirements

•  Includes a variety of accessibility 
options for blind and low-vision 
employees

High-definition video conferencing 
helps the Blind Foundation boost 
collaboration and cut travel costs 

Overview

The Blind Foundation provides rehabilitation and support services to 
over 12,000 New Zealanders who are blind or have low vision. Launched 
in 1890, the Blind Foundation offers services ranging from counselling 
and assisted living to guide dogs, employment support and braille 
translations.

With 350 staff members and more than 2,500 volunteers, the Foundation 
maintains a presence in New Zealand’s major cities – Auckland, Wellington 
and Christchurch – as well as regional areas. 

In 2015, Bruce Walton, Head of IT for the Blind Foundation, decided the 
organisation’s staff members needed a better way to collaborate face-
to-face, even when separated by large distances. He set about finding 
an easy way for them to meet and work together virtually using their 
desktops, mobile or in their meeting rooms. 
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The Arkadin Solution  

The Blind Foundation had already been using Arkadin Anytime audio 
conferencing for three years. To Walton, ArkadinVideo, powered by 
Vidyo seemed like a natural extension of the Blind Foundation’s existing 
solution. 

However, Walton had a special consideration: about 15 per cent of the 
Blind Foundation’s staff members are blind or have low vision, and the 
organisation’s constitution stipulates that any new technologies must be 
accessible to staff. As a result, Walton evaluated several providers before 
determining that ArkadinVideo was the only product that offered suitable 
accessibility features.

“Our staff can click a simple link from an Arkadin email invitation, which 
takes them straight into the video conference,” says Walton. “From there, 
they can use accessibility features to control basic functions like turning 
the camera on or off.” 

With the audio integration, Blind Foundation staff members can also use 
ArkadinAnytime to join video conferences and easily record them for 
future playback.

Walton was also attracted to the fact that ArkadinVideo is a cloud-based 
product, meaning that the Blind Foundation needed minimal upfront 
infrastructure investments to get it up and running. The solution also 
supports high-definition video conferences – giving participants the 
perception of sitting on opposite sides of a desk from each other. 

Walton and his team installed ArkadinVideo over the course of two 
weeks in May 2015. With Arkadin’s assistance, he trained senior 
staff and distributed instructional material to other employees. The 
implementation went smoothly, which Walton attributes to the intuitive 
nature of ArkadinVideo and his colleagues’ familiarity with Arkadin audio 
conferencing. 

“The fact that Arkadin can offer us a hybrid solution that encompasses 
both video and audio conferencing makes everything so much easier for 
us,” says Walton.

Arkadin collaboration  
solutions

 
•   Arkadin®Video - Powered by Vidyo®

• Arkadin®Anytime™
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The Blind Foundation has 20 licensed moderators across the organisation. 
Any Blind Foundation employee can now join a video conference, allowing 
staff members from across New Zealand to connect at any time. All they 
have to do is dial in to the conference, using a local number and a unique 
code, or log in to the conference room online. 

“Even immediately after the implementation, it was already clear that 
Arkadin had delivered exactly the solution we needed,” says Walton. 
“The administrative team in particular has benefited from being able to 
coordinate events and activities much more efficiently than they could 
before.”

For Walton, one of the chief benefits of the new cloud-based video 
conferencing solution is the way it allows staff members to reconnect using a 
more ‘human touch’.  

“The video conferencing solution works across multiple platforms and 
provides the same experience as actually being in the same room as 
your colleagues,” he says. “It’s really improved communication across the 
Foundation.” 

Over the long term, Walton expects that the video conferencing solution will 
help the Foundation save money by eliminating the need for staff members 
to travel long distances for conferences and meetings. 

“We wanted an all-in-one collaboration solution that would allow staff to 
connect seamlessly, wherever they are,” Walton says. “With Arkadin, that’s 
exactly what we’ve achieved.” 

Since implementation, the video conferencing usage has more than doubled. 
The Blind Foundation now runs video conferences totalling thousands of 
minutes a month and it will surely continue on this positive trend.

“We wanted an all-in-one 
collaboration solution that 
would allow staff to connect 
seamlessly, wherever they are. 
With Arkadin, that’s exactly 
what we’ve achieved!”

Bruce Walton 
Head of IT - Blind Foundation

About Arkadin

Arkadin is one of the largest and 
fastest growing Collaboration Service 
Providers in the world. With a vision 
rooted in the belief that progress 
emerges from people’s desire to share, 
Arkadin offers a complete range of 
integrated audio, web, video and Unified 
Communications solutions. These 
services are delivered in the cloud for 
fast, scalable deployment and a high 
return on investment. The company’s 
global network of 53 operating centres 
in 32 countries has dedicated local 
support teams to service its 37,000 
customers. As an NTT Communications 
Group company, Arkadin offers the most 
comprehensive collaboration and Unified 
Communications services for meeting 
customer needs around the world.

To find out more about Arkadin please 
visit www.arkadin.co.nz


