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How to get employees to adopt Cloud Communications

User adoption forms an instrumental part of Cloud 
Communications and is crucial for generating a good ROI  
and realising the benefits of UC. In fact, implementing a  
Cloud Communications platform is futile, unless your  
end-users embrace it. 

It is, after all, designed to boost the productivity of your 
workforce, and built upon their specific needs and technology 
expectations. You may however face resistance from users 
who are comfortable using existing communications systems, 
especially if introducing Cloud Communications will disrupt  
their workflow.

For employees to fully embrace Cloud Communications and 
utilise it in the most effective way, it’s essential that they fully 
understand the benefits and how it can positively impact their 
day-to-day work.
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Complete an audit of your  
existing communications

The first step in encouraging employees to adopt Cloud 
Communications is to understand what communication and 
collaboration tools they use currently and how they are using 
them. Most importantly, gauging how they feel about them 
will give you a good indication about how successful these 
existing systems are and how they could be improved. 

Finding out what non-IT approved applications employees 
use will also help you to identify the gaps in your existing 
systems and what it is that users need from their 
communications applications. This will help you when 
designing a bespoke Cloud Communications that  
addresses the needs and expectations of your employees. 

Once you have assessed the strengths and shortcomings 
of your existing communications setup, the next thing to 
do is to consider which applications should be integrated, 
improved or replaced. It may be that some of your existing 
applications can be enhanced to improve functionality. 

With the Cloud Communications Division of NTT, your 
business will be assigned a dedicated Solutions Architect 
who will be able to assist you will building out your  
Cloud Communications ‘wish-list’, based on your 
communications audit.

Consider how employees’  
core tasks could be improved

When designing your Cloud Communications program, 
consider how employees’ jobs and core tasks could be  
made easier and more efficient as these will be  
considerable factors in persuading employees to adopt 
Cloud Communications. 

Employes are much more likely to embrace new technology 
if they recognise it benefits them personally, rather than how 
it helps the company as a whole. You should also consider 
how much disruption transitioning to UC could cause and 
plan how to minimise this. A smooth transition period is 
imperative for maximising user adoption.
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Test new systems thoroughly 
before general rollout

A fundamental part in getting employees to adopt Cloud 
Communications is ensuring that it is easy to use and 
functions correctly. If the Cloud Communications platform 
you roll out to your employees doesn’t work or is ineffective, 
they are likely to become frustrated and reluctant to use it. 

To prevent this from happening, it is important to test your 
Cloud Communications solution again and again, until you 
are completely happy with it. Create a sample group of 
users, consisting of employees from a range of different 
departments and middle and senior management to test 
how well the system functions for different job roles. 
This will help you to identify any potential problems or 
inefficiencies that can be rectified before the system is  
rolled out across the whole organisation. 

The members of the sample group can then act as 
ambassadors for the new system and educate fellow 
employees about its advantages, and be on hand to help 
during implementation and training.

(PROSCI, 2016)

80% of successful 
UC deployment is 
a cultural/people 
challenge, and 20% 
is the technology.
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Develop comprehensive training 
programmes for the new systems

It is common for employees to be reluctant about  
adopting Cloud Communications, especially if they are not 
tech-savvy as new technology can be daunting. Employees 
may also feel confused and powerless if the new system 
is completely unfamiliar to them. Therefore, it is crucial 
that detailed and structured training is provided to teach 
employees, of all levels of proficiency, how to use the new 
technologies effectively. 

After the implementation phase has passed, training should 
continue and support should be provided to ensure that  
all employees are using the platform efficiently and can 
access help if they need it. We provide practical training, 
coaching and 24/7 support for employees to ensure that  
you experience a positive user adoption.

Align UC with your business  
goals & strategies

Your employees will already know what drives the 
business and what their role is in delivering important 
business objectives. However, what they may not yet 
understand is how Cloud Communications fits into this 
matrix and how it can help to deliver the company’s 
goals. Cloud Communications should be placed within 
the context of these objectives to highlight to employees 
how it can support, and enhance the overall strategic 
plan of the business efficiently. For example, how Cloud 
Communications can facilitate future expansion.

Educating users on how UC will enable the business to  
meet their wider business objectives will help them to 
understand how important it is for them to embrace  
Cloud Communications.

Find out more about our  
approach to user adoption

Speak to an expert

http://www.arkadin.co.uk/contact-unified-communications?utm_source=arkadin&utm_medium=ebook&utm_campaign=lp-inbound-ucc-cta-it-awa-premium-A5&utm_term=7011O000002L9e3


How to get employees to adopt Cloud Communications

hello.global.ntt6 | © Copyright NTT Limited 2019

Assess & adjust your UC installation 

Once implemented, the system should be assessed 
regularly to determine how your employees are using 
the communications channels to spot potential pressure 
points. Identifying and addressing these issues early 
prevents employee frustrations from building up. Continually 
reviewing and improve the system will help to ensure that 
your Cloud Communications platform is working to its full 
potential, that it meets employees’ needs and expectations 
and that it is being used correctly. 

We will work with your business to adapt your Cloud 
Communications platform to boost your ROI and optimise 
user adoption.

hello.global.ntt
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Key takeaways: 

• User adoption is essential for realising the benefits

• Understanding the shortcomings of your exisiting 
communications is key when designing an 
effective UC programme for your business.

• Present employees with a business case for 
how Cloud communications can make their jobs 
easier and more efficient can help employees to 
recognise the value of Cloud Communications 
and how they can benefit from using it.

• Testing new systems thoroughly before general rollout 
will ensure that the system functions properly so 
employees do not have a bad initial experience of it.

• Educating employees about how Cloud 
Communications fits into the overall strategic 
plan of the business will highlight the importance 
of employees embracing the technology.

• Regular assessments of the systems will 
enable you to identify whether it meets 
user expectations and understand how the 
programme could be further improved.

7 | © Copyright NTT Limited 2019



How to get employees to adopt Cloud Communications

hello.global.ntt8 | © Copyright NTT Limited 2019

 

About Cloud Communications and NTT Ltd.

Cloud Communications is a division of NTT Ltd., a global 
technology services company bringing together the 
expertise of leaders in the field, including Arkadin, NTT 
Communications, Dimension Data, and NTT Security. 

Focused on delivering smart communication to enable 
smarter workspaces, our mission is to provide world-
class cloud communication solutions that enable dynamic 
collaboration interactions for improved workforce efficiency, 
productivity and engagement. As the Cloud Communications 
division of NTT, we specialize in Cloud communications, 
Cloud Voice and digital events, delivering tailored end-to-end 
consulting, deployment, and Managed Services to empower 
businesses and enable their digital workplace transformation. 

Together we enable the connected future.

Visit us at our new website hello.global.ntt

Contact one of our team today

Speak to an expert
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http://www.arkadin.co.uk/contact-unified-communications?utm_source=arkadin&utm_medium=ebook&utm_campaign=lp-inbound-ucc-cta-it-awa-premium-A5&utm_term=7011O000002L9e3





